WELCOME TO CLUB 21 ANNUAL
MEETING AND MOVIE NIGHT

Schedule:
oopm- Visit Club 21 Booths and Connect with others

x
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lspm Business Meeting
:15pm- Pick up child(ren) promptly
:30pm- Dinner served
:00pm- Movie "Up"
:00pm- Help with clean up, if you can
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learning & resource center for individuals with down syndrome




OUR VISION AND OUR FUTURE

THE CREW

CONNUNLTY _Fcmeron—mm
EVERY CHILD A READER TUTORING

. e
EDUCATIONAL PARTNERSHIP
CLUB 21 STEPPING UP

FIRST STEPS
FIRST CALL / MEDICAL OUTREACH




K Wit club 21

learning & resource center for individuals with down syndrome

Our mission remains solid.
We provide the educational tools and
resources that enable individuals with
Down syndrome to be fully included.



TOGETHER WE NAVIGATED THE RETURNTOIN
PERSON PROGRAMMING

3 B's of Sexuality Conference

« Second Saturday Speaker Series
e Club FUN

« The CREW

e Club Connections

« ECAR (Every Child A Reader) _.
» Together is Better Walk and Celebration
e Spring Fundraiser
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AND WE RETAINED THE FLEXIBILITY OF HYBRID
AND VIRTUAL PROGRAMMING

o First Steps

 Stepping Up

» Educational Partnerships

e Tools for the Journey ‘.
« [IEP Workshops
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WE INITIATED NEW PROGRAMMING
AND SUPPORTS

[ ]
learning & resource center for individuals with down syndrome

o Self Determination Learning Circles
» Began a Transition pathway
> Transition 101
> Partners in Transition
 Infant Brochure for new parents,
doctors, hospitals
e DEI Initiative
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K Wit club 21

learning & resource center for individuals with down syndrome

Public Counsel, the largest pro bono law
firm in the nation, reports that there
continue to be significant disparities in
services at Regional Centers based on
race/ethnicity and language.
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Nancy Litteken

Executive Director

Joan McLaughlin

Development Coordinator

Pam Grassedonio
First Steps Coordinator

Will Hoadley-Brill

Transition Coordinator
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Pam Gang

Executive Assistant

Joy Domingo
Programs Director

Iris Barker

Linda Lohmeyer

Events Coordinator Community Liaison

#i club 21




OUR VISION

Club 21's ultimate vision is that the individuals with Down

syndrome who follow our educational pathway will have a
true sense of belonging by:

e becoming lifelong learners

o finding community

e achieving independence/interdependence

« obtaining meaningful employment of their choice

WHICH RESULTS IN LIVING HEALTHY,
SELF-DETERMINED AND FULFILLING LIVES



2022-2023 THEME: BELONGING

A Cornerstone for a Meaningful Life




TOGETHER WE ARE BUILDING A FUTURE OF BELONGING
FOR INDIVIDUALS WITH DOWN SYNDROME

FTN

Welcomed

e




K Wit club 21

learning & resource center for individuals with down syndrome

STRATEGIC PLAN AND

PLANNING FOR THE FUTURE
Matt Peacore, Board President



VISION PLANNING FOR THE FUTURE

GOAL. FOCUS: TARGET MARKET:
1.Independence 1. Family support Individuals with Down
2.Access 2.Parent involvement syndrome and their
3.Belonging 3.Innovation 1.Families

4. Raising expectations 2. Educators
5.Inclusion 3.Employers

4. Medical community
5. Volunteers
o6.Donors

OUR NICHE: EDUCATION



3 YEAR PICTURE

o Staff team assessment and future planning
» Development of adult programming

e Master plan of all communications

e Expansion of program delivery models

e Increase long-term revenue



Matt Peacore Eric Gray Emmy Von Der Ahe

President Treasurer Secretary

Leslie Caldwell Kate Candelora Jeremy Fraser

Board of Dlrectors

Dr. Niru Maddurl
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K Wit club 21

learning & resource center for individuals with down syndrome

FINANCIAL REPORT
Eric Gray, Board Treasurer



Support and Revenues
Membership Dues

2%

Contributions &
Other
33%
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$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

S0

$674,361
$621,597

5 Year Overview

$737,568
$690,410

2018

$738,215

$641,225

2019

$716,933

$506,352

2020

= Revenue m Expenses

$617,847
$596,000

2021
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learning & resource center for individuals with down syndrome
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INVESTING IN OUR FUTURE:

Transition Program

Belonging Curriculum

Stepping Up

Diversity,

—qulity & Inclusion

Self Determination Program

Total New Investment

2023 PLANNED NEW INVESTMENTS

$41,000

$32,500

$26.800
$23,500

eNolele

$1 32,800
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K Wit club 21

learning & resource center for individuals with down syndrome

HOW WE SUPPORT EACH OTHER
Linda Lohmeyer, Event Coordinator



2022 TOGETHER IS BETTER WALK & CELEBRATION

GOAL: $225,000

WHEN: Saturday, October 22,
9am-1pm

WHERE: Central Park

iIN Pasadena
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2022 TOGETHER IS BETTER WALK & CELEBRATION

&b 21 Wal k&

Together Is Better

lub 21 Walk

_ TEAMS/PEOPLE ~ HELP  SPONSORS  TEAM CAPTAIN  VOLUNTEERSIGN UP  ABOUT CLUB21

TEAMS/PEOPLE HELP SPONSORS  TEAM CAPTAIN VOLUNTEER SIGN UP ~ ABOUT CLUB21

$3,142 Raised $225,000 Goal

Together is Better

$3,270 Raised $225,000 Goal Walk & Celebration
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Together is Better
vt club 2 ' 2 ‘i‘.' b 21 ftciub2 et club 21

Walk & Celebration Central Park

P chib 21 W chub ! ty teciub 21

Central Park

2022 T-Shirt

Together we are building a future of BELONGING for individuals with Down
syndrome.

Join Club 21 in celebrating our 15th Annual Together is Better Walk & Celebration! Time to
gather, celebrate, and raise funds! You can help us reach our 2022 goal of $225,000.

2022 T-Shirt Design

Together we are building a future of BELONGING for individuals with Down
syndrome.

Participate and Partner with Us! {

DONATE
Club 21 is excited to gather in community! ]




2022 TOGETHER IS BETTER WALK & CELEBRATION

We need your help to get sponsors in the local Club 21 area

and greater Los Angeles.

15th Annual Walk
Together is Better

ﬁ, Tog ethzer Is Better
CHAMPION VISIONARY BELIEVER DEVELOPER PARTNER
$10,000

Sponsorship Opportunities

Join us at our Together is Better ... . .«
Walk and Celebration on *§ ‘*n g 7 2
Saturday, October 22, 2022 H 1 -\ b- ‘E

BENEFITS

Up to 1-Year
Sponsorship
Recognition
at all Club 21
Events

YOU can help us reach our 2022 goal of
$225,000. Please look over the attached
sponsorship opportunities and consider
partnering with us to build a future of
BELONGING for individuals with
Down syndrome

Ewvent Main
Stage
Signage
and Public
Mention at
Walk

Logo on
Club 21's

Website
Upto 1-Year

Weekly
Email Blast
to Over 350

Families

Booth
Sponsorship
Signage
and Activity

Name: Every little bit helps!
Even the smallest tax-deductible donation
L0 e ——— can change alife!

Email: Donations can be made online at:
- www c#uﬁwemyone .org lor retur_‘dl:: a
. copy of this agreement along with a
Company: check made payableto:

Address: Club 21 Learning and Resource Center
539 North Lake Avenue
City: State: Zip: Pasadena, CA9nol

BECOME A
SPONSOR!

539 N Lake Ave. Pasadena, CA 91101

626-844-1821
Together Is Better O o
IUb 2] wa I k www.clubtwentyone.org Contact
Linda Lohmeyer at:

events@clubtwentyone.org

*NOTE: Please include a vector eps logo for inclusion on the event signage as appropriate to your sponsorship level.




2023 SPRING FUNDRAISER
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You will invest
and support my
independence

s

You will play
with, talk wi
spend time &

and grow}

1 will be viewed
as an equal




K Wit club 21

learning & resource center for individuals with down syndrome

CREATING COMMUNITIES OF
BELONGING



NO MATTER THE LIFE STAGE, WE HAVE A PLACE FOR YOU

18 months-3rd 3rd -5th grade Middle School High School Beyond High School
grade (8 years old) (8-12 years old) (12-14 years old) (14-22 years old) (23+ years old)

0-3 years old
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Educational
Partnership*

IEP Support

Every Child A Reader
(ECAR)

Self Determination
Learning Circles

Tools for the Journey*



HOW MANY OF YOU HAVE
A CHILD...

iIn Pre-K, Kindergarten or
younger?




HOW MANY OF YOU HAVE
A CHILD...

iIn early elementary (grades 1-3)?




HOW MANY OF YOU HAVE
A CHILD...

INn late elementary (grades 4-5)?




HOW MANY OF YOU HAVE
A CHILD...

iIN miaddle school?




HOW MANY OF YOU HAVE
A CHILD...

INn high school?




HOW MANY OF YOU HAVE
A CHILD...

beyond high school?




HOW MANY OF YOU LIVE...

iINn the Pasadena area?

(Pasadena, Altadena, South
Pasadena, Arcadia, La Canada,
Temple City, Alhambra, Glendale)




HOW MANY OF YOU LIVE...

in the Greater West/Central LA

area’

(LA, Downey, Burbank, San Fernando
Valley, Santa Monica)




HOW MANY OF YOU LIVE...

INn the Greater East LA area?
(Norwalk, La Mirada, La Puente, El
Monte, Covina, Duarte, Pico Rivera,
Commerce, Monterey Park)




HOW MANY OF YOU LIVE...

in the South Bay?

(Manhattan Beach, Hermosa Beach,
Long Beach, Redondo Beach, San
Pedro, Carson)




HOW MANY OF YOU LIVE...

in the Inland Empire?

(Riverside, Highland, Rancho
Cucamonga, Redlands,
Temecula)




HOW MANY OF YOU LIVE...

north of the LA area?

(Kern County, north San Bernardino
county, Ventura County)




wm club 21

enter for individuals with down syndrome

OUR GUARANTEE:
TOGETHER IS BETTER
YOU WILL NEVER BE
ALONE




wm club 21

enter for individuals with down syndrome

YOUR VOICE IS NEEDED

Please respond to the posted
prompts




